Rhyolite Ridge EIS Project Schedule

D Task Name Duration Start Finish Predecessors Resource Names 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
Feb | Mar Apr Ma Jun Jul | Aug | sep Oct Nov Dec Jan Feb Mar Apr Ma Jun Jul Aug Sep Oct Nov Dec Jan
1 | Project Start Up 93 days Mon 3/2/20 Fri 7/10/20
2 Notice of Award 0 days Mon 3/2/20 Mon 3/2/20 BLM o 3/2
3 MOU Signed 19 days Mon 3/2/20 Thu 3/26/20 2 NEPA Team [ ‘—N-Ei/'\ Team
4 Project Management Team Kick-off Meeting 0 days Thu 4/9/20 Thu 4/9/20 2FS+10 days,3FS+ NEPA Team o—4/8
5 Plan of Operations Submitted 0 days Sun 5/10/20 Sun 5/10/20 loneer * 5/10
6 BLM Review of Plan of Operations 30 edays Sun 5/10/20 Tue 6/9/20 5 BLM,Stantec
7 loneer Revises Plan of Operations 10 days Tue 6/9/20 Mon 6/22/20 6 loneer
8 Remaining Baseline Reports Submitted 0 days Sun 5/10/20 Sun 5/10/20 loneer ¢ 5/10
9 BLM Review of Baseline Reports 30 edays Sun 5/10/20 Tue 6/9/20 8 BLM,Stantec
10 Revisions to Baseline Reports 10 days Tue 6/9/20 Mon 6/22/20 9 loneer
1" Plan and Baseline Deemed Complete 15 days Fri 6/19/20 Fri 7/10/20 7,10 BLM +BLM.__
12 | Pre-Scoping 121 days Fri 7/10/20 Tue 1/12/21 | 1
13 BLM and Cooperating Agency Pre-Scoping (Project 0 days Fri 7/10/20 Fri 7/10/20 2,11 NEPA Team o 7/10
Kick-off Meeting)
14 Develop Preparation Plan 5 days Mon 7/13/20 Fri 7/17/20 4,11 Stantec Stantec
15 BLM Review of Preparation Plan 5 days Mon 7/20/20 Fri 7/24/20 14 BLM Hf LM
16 Finalize Preparation Plan 3 days Mon 7/27/20 Wed 7/29/20 15 Stantec Stantec
17 Preliminary Alternatives Development in Coordination 5 days Mon 7/13/20 Fri 7/17/20 11,13 NEPA Team NEP‘I\ Team
with BLM and loneer
18 Stantec Prepares Draft SERs 30 days Thu 7/30/20 Thu9/10/20 11,17,16 Stantec Stantec
19 BLM Reviews Draft SERs 15 days Fri 9/11/20 Thu10/1/20 18 BLM lBI-M
20 Stantec Revises Draft SERs 10 days Fri 10/2/20 Thu 10/15/20 19 Stantec Stantec
21 BLM Reviews/Accepts SERs 10 days Fri 10/16/20 Thu 10/29/20 20 BLM BLM
22 Stantec Prepares ADEIS 10 days Fri 10/30/20 Fri11/13/20 21 Stantec Stantec
23 BLM Reviews ADEIS 10 days Mon 11/16/20  Tue 12/1/20 22 BLM lBLM
24 Stantec Revises ADEIS 3 days Wed 12/2/20 Fri 12/4/20 23 Stantec Stantec
25 Stantec Prepares NOI Briefing Documents 2 days Fri 10/30/20 Mon 11/2/20 21 Stantec Stantec
26 BLM Reviews NOI Briefing Documents 2 days Tue 11/3/20 Wed 11/4/20 25 BLM BLM
27 Stantec Revises NOI Briefing Documents 2 days Thu 11/5/20 Fri 11/6/20 26 Stantec lS!a!!!e‘-'
28 BLM Nevada State Office and Regional Solicitor Review 5 days Mon 12/7/20 Fri 12/11/20 24,27 NEPA Team NEPA Team
of ADEIS and NOI Briefing Documents
29 Stantec Revises ADEIS from Solicitor Review 3 days Mon 12/14/20  Wed 12/16/20 28 Stantec Stantec
30 BLM Approves ADEIS and Schedules Review Team 2 days Thu 12/17/20 Fri12/18/20 29 BLM,NEPA Team
Briefing
31 Review Team Briefing NOI Clearance 10 days Mon 12/21/20  Tue 1/12/21 30 NEPA Team NEPA Team
32 | NEPA Analysis 247 days Tue 1/12/21 Thu 12/23/21 I
33 NOI Published in Federal Register 0 days Tue 1/12/21 Tue 1/12/21 31 NEPA Team 1/12
34 Public Scoping Period 30 edays Tue 1/12/21 Thu2/11/21 33 NEPA Team NEPA Team
35 Prepare Scoping Materials 5 days Wed 1/13/21 Tue 1/19/21 33 Stantec ¥ Stantec
36 BLM Review/Approve Scoping Materials 5 days Wed 1/20/21 Tue 1/26/21 35 BLM BLM
37 Public Scoping Meetings 4 days Fri3/5/21 Wed 3/10/21 34FS+15 days NEPA Team NEPA Team
38 Prepare Scoping Summary Report 10 days Thu 3/11/21 Wed 3/24/21 37 Stantec Stantec
39 BLM Reviews Scoping Summary Report 5 days Thu 3/25/21 Wed 3/31/21 38 BLM BLM
40 Stantec Revises Scoping Summary Report 5 days Thu 4/1/21 Wed 4/7/21 39 Stantec l Stantec
4 BLM Reviews/Approves Scoping Summary Report 2 days Thu 4/8/21 Fri 4/9/21 40 BLM BLM
42 Stantec Prepares PDEIS 15 days Mon 4/12/21 Fri 4/30/21 34SF,41 Stantec l Stantec
43 BLM Reviews PDEIS 5 days Mon 5/3/21 Fri 5/7/21 42 BLM BLM
44 Stantec Revises PDEIS 5 days Mon 5/10/21 Fri 5/14/21 43 Stantec 1 Stantec
45 Stantec Prepares NOA Briefing Package 5 days Mon 5/10/21 Fri 5/14/21 43 Stantec Stantec
46 BLM Reviews NOA Briefing Package 5 days Mon 5/17/21 Fri 5/21/21 45 BLM BLM
47 Stantec Revises NOA Briefing Package 2 days Mon 5/24/21 Tue 5/25/21 46 Stantec Stantec
48 BLM Nevada State Office and Regional Solicitor Review 5 days Wed 5/26/21 Tue 6/1/21 47 NEPA Team NEPA Team
of PDEIS and NOA Briefing Package
49 Stantec Revises PDEIS and Prepares Camera-Ready DEIS 3 days Wed 6/2/21 Fri 6/4/21 48 Stantec Stantec
50 BLM Approves Camera Ready DEIS and Schedules 3 days Mon 6/7/21 Wed 6/9/21 49 NEPA Team NEPA Team
Review Team Briefing
51 Executive Review Team Briefing Camera Ready 10 days Thu 6/10/21 Wed 6/23/21 50 NEPA Team NEPA Team
DEIS/NOA Clearance
52 File DEIS with EPA eNEPA 1 day Mon 7/5/21 Mon 7/5/21 51FS+7 days BLM ABtM
53 NOA Published in the Federal Register 0 days Tue 7/13/21 Tue 7/13/21  52FS+6 days BLM
54 DEIS Public Comment Period 45 edays Tue 7/13/21 Fri 8/27/21 53 NEPA Team I NEPA Team
55 Public Comment Meetings 4 days Wed 8/4/21 Mon 8/9/21  53FS+15 days NEPA Team NEPA Team
56 Prepare Comment Analysis and Prepare AFEIS 20 days Tue 8/10/21 Mon 9/6/21 55 Stantec Stantec
57 BLM Reviews Comment Responses and AFEIS 10 days Tue 9/7/21 Mon 9/20/21 56 BLM BLM
58 Stantec Drafts ROD 10 days Tue 9/7/21 Mon 9/20/21 56 Stantec W‘Stantec
59 Stantec Revises AFEIS and Prepares Camera Ready FEIS 5 days Tue 9/21/21 Mon 9/27/21 57 Stantec ¥ Stantec
60 Stantec Prepares FEIS NOA Briefing Package 3 days Tue 9/21/21 Thu9/23/21 58 Stantec Stantec
61 BLM Reviews and Accepts Camera Ready FEIS, ROD and 5 days Tue 9/28/21 Mon 10/4/21 58,59,60 BLM BLM
NOA Briefing Package
62 BLM Nevada State Office and Regional Solicitor Review 5 days Tue 9/28/21 Mon 10/4/21 59 NEPA Team NEPA Team
of Camera-Ready AFEIS, ROD and NOA Briefing Package
63 Stantec Revises and Prepares Camera-Ready FEIS 3 days Tue 10/5/21 Thu 10/7/21 62 Stantec Stantec
64 BLM Approves Camera Ready FEIS and Schedules 5 days Fri 10/8/21 Thu 10/14/21 63 NEPA Team NEPA Team
Review Team Briefing
65 Executive Review Team Briefing Camera Ready 10 days Wed 10/20/21 Tue 11/2/21  64FS+3 days NEPA Team NEPA Team
FEIS/ROD/NOA Clearance
66 File FEIS with EPA eNEPA 1 day Mon 11/8/21 Mon 11/8/21 65FS+3 days NEPA Team NEPA Team
67 NOA Published in the Federal Register 1day Tue 11/16/21  Tue 11/16/21 66FS+5 days NEPA Team NEPA Team
68 FEIS Availability Period 30 edays Tue 11/16/21 Thu12/16/21 67 NEPA Team NEPA Team
69 Issue ROD 5 days Fri 12/17/21 Thu 12/23/21 68 BLM FBLM
Project: Rhyolite Ridge EIS BLM Stantec NEPA Team

Date: Wed 5/27/20




